
 

 
Group Coaching for Women of Asian & Middle Eastern 

Descent in Social Impact 
 

DESCRIPTION  

An intensive 6-month leadership program to build resilience, 
clarity, and resourcefulness, while preventing burnout  

By program’s end, you will build a more powerful, wholehearted and 

burnout-proof approach to your life and work. You will have the confidence and 

clarity to shape your work so it’s more fulfilling and higher impact. And you will 

show up in a more open, empowered, and effective way in your professional 

and personal relationships. 

BENEFITS 

1. You will learn to effectively manage your energy, so you are 
able to engage fully and wholeheartedly in your work, without 
burning out.  

For social impact organizations, preventing burnout is mission-critical. The 

average rate of turnover for nonprofits is 19 percent, with much attributed to 

burnout. According to the Society for Human Resources Management, a 

company will spend six to nine months of an employees current salary in order 

to replace that employee and train their replacement.  

And most nonprofit managers know this, which is why the market is flooded 

with books, articles, and workshops on topics like time management and 

self-care.  

This program will go beyond teaching best practices that too often fail to stick. 

Participants will form a supportive community of practice that will provide 

accountability, and encouragement, as well as a place to integrate a new 

mindset and overcome roadblocks.  

And the benefits to the sponsoring organization will go beyond burnout 

DETAILS 

- A cohort of 6-8 women. 

- Meet once-a-month in person 

for a half-day of experiential 

learning, practice, reflection, and 

connection in the hills of 

Oakland, CA. 

- Monthly group video calls 

- Monthly one-on-one coaching 

CURRICULUM 

Using tools based in psychology, 

the social sciences, eastern and 

western philosophy, improv, and 

somatics, we will learn: 

- Methods for deepening 

self-care and managing energy, 

so you can show up fully and 

vibrantly in your life and work 

- The empowering practice of 

self-coaching, to get unstuck 

from patterns like impostor 

syndrome, procrastination, and 

over-accommodating others 

- How to lead with greater clarity 

 



 

prevention.  Employees who successfully manage their energy don’t just stick 

around longer. They stay energized and motivated, so they can challenge 

themselves to continue learning and growing, expanding their contribution to 

their mission. Moreover, they inspire and model for their colleagues how to do 

the same.  

2. You will learn to apply communication practices that boost 
productivity and support purpose-driven collaboration  

Most of us have been socialized to prize niceness over candid communication. 

That’s why it takes practice and dedication to build the skills needed to make 

candid, clear, effective communication a routine part of every day.  

When leaders lack those skills, it affects productivity in expensive and 

far-reaching ways. Oversights become chronic. Misunderstandings balloon into 

conflict. Unspoken resentments simmer into distrust.  

And organizations that excel in this area -- by investing in opportunities to 

practice a culture of candid communication -- minimize office politics and 

maximize collaboration based in honesty, trust, and respect.  

3. You will be uniquely supported by a circle of women with 
backgrounds similar to your own.  

While there are a number of excellent leadership programs that support people 

of color or women of color in general, few design for the wide range of 

experiences within  communities of color. The issues that shape the lives of 

women of AAPI and middle eastern descent are unique and far-reaching, and 

this program will support their development in ways that are vital and rare.  

For one, participants will learn to skillfully manage the ways that implicit bias -- 

including the biases they’ve internalized about themselves -- affects how they 

lead. One of the most challenging things any organization faces is the impact of 

bias on the organization’s work, and participants will be newly resourced and 

confident in navigating this terrain.  

 

"Reva was a guiding light during a time of uncertainty and transition in my 

career, ...and taught me how to embrace my managerial and leadership role in a 

way that felt authentic for me as an AAPI woman. ...I felt understood and fully 

met, as well as a sense of relief and clarity about how to approach specific 

challenges and situations. She truly helped me figure out my passions, learn 

more about my strengths, and feel clear and confident in the choices I made." 

— Courtney Chappell, Advocacy Director, Legal Voice 

and confidence by connecting to 

and honing your instincts 

- Skills to build and nurture more 

authentic and collaborative 

relationships in life and work 

- Tools to recognize and liberate 

from the marginalizing cultural 

messages we internalize about 

who we are 

FACILITATOR & TRAINER 

Reva Patwardhan has 20 years of 

nonprofit experience. She is a 

certified Integral Coach, and has 

been coaching executives since 

2013. In addition to her private 

coaching practice, she facilitates 

experiential learning groups at 

the Stanford Graduate School of 

Business.  

PRICING 

The fee for this 6-month 

program is $3600. That includes 

the monthly half-day sessions, 

group video calls, one-on-one 

coaching sessions, peer coaching 

support, as well as resources, 

practices, and assignments. 

 

 

 

Learn more about this program at www.greatergoodcoaching.org/group-coaching-2019 

 


